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Digital Transformation of Regional Sports Industry:
Practical Mechanism, Challenges and Paths in Yancheng

HOU Xueting
(School of Physical Education and Health, Yancheng Teachers University, Yancheng, Jiangsu, 224002, China)

Abstract: This paper explores the internal logic and practical obstacles of the high-quality
development of regional sports industry driven by the digital economy, and takes Yancheng
City, Jiangsu Province as a case to propose targeted solutions, providing references for similar
regions. By comprehensively applying field research and logical deduction, the researcher
constructed a micro-macro dual-dimensional framework for the analysis of the development of
sports industry empowered by digital economy. At the micro level, the digital economy
promotes the formation of economies of scale by reducing average costs, and the realization of
economies of scope by weakening industrial correlation thresholds, thus improving the quality
and performance of the sports industry. At the macro level, the digital economy helps to
improve the efficiency of resource allocation, reconstruct the platform-based and shared
development mode, facilitating a service-oriented and high-value-added structural upgrading,
thereby promoting high-quality development. In response to the main predicaments, such as the
significant digital divide, structural shortage of talents in digital technology, regulatory systems
lagging behind new business forms, and insufficient integration of industries and digitalization,
the following solutions are proposed: enhancing the digital literacy of the entire population to
bridge the gap; building a talent ecosystem featured with “attracting, cultivating, retaining and
utilizing” ; improving the collaborative governance and legal system, and deepening integration
to build a digital industrial ecosystem.

Key words: digital economy; sports industry; high-quality development; industrial

integration; regional development; economies of scale; economies of scope; digital governance

(RERE B



