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The Practical Dilemma and Development Strategy of Community Social
Workers Cultivation from the Perspective of Dual-Factor Theory:
A Case Study of W Sub-district in Yangzhou City

LIN Chao
(School of Social Development, Yangzhou University, Yangzhou, Jiangsu, 225002, China)

Abstract: Social workers play an indispensable role in community governance, and their
cultivation is a key link in the modernization of the process. The researcher has found through
questionnaire the two major challenges: frequent talent drain and low professional self-identity
of social workers. The talent drain is usually caused by motivational factors, such as
constrained potential for growth, low salary and benefits, and lack of promotion chances. And
low professional self-identity usually stems from hygiene factors, such as unclear career
positioning, low professional recognition, and inefficient vocational training. In view of this,
we should clarify the responsibility and rights of positions, improve the supervision and
training, strengthen the assessment and incentive system. We should promote the high-quality
development of community social workers from the motivational level of development
opportunity, social assessment, ethical value, as well as the hygiene level of vocational
admission, sense of belonging, and humanistic service.
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