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The Three Dimensions of the Positive Leadership
in the Public Sector and its Enhancement Strategies:
A Qualitative Text Analysis Based on Followers’ Perspective

XU Sulan', DUAN Xinxing?
(1. College of Business Administration, Xuzhou College of Industrial Technology, Xuzhou, Jiangsu, 221140, China;
2. School of Public Policy & Management, China University of Mining and Technology , Xuzhou, Jiangsu, 221116, China)

Abstract: The positive leadership of leading cadres plays a crucial role in enhancing
administrative efficacy and ensuring the proactive administration in the public sector. The
researchers conducted in-depth interviews with 20 administrators by employing qualitative
research methods, from the perspective of followers. The researchers explored the key
dimensions and enhancement strategies of positive leadership of public sector leaders, by
codifying and analyzing the interview texts on the basis of grounded theory. The findings reveal
the three dimensions, viz. task-oriented leadership, relationship-oriented leadership, and ethics-
oriented leadership. Task-oriented leadership provides professional assurance for the
achievement of organizational goals; relationship-oriented leadership strengthens the cohesion
and charisma of leaders; and ethics-oriented leadership guides the value orientation for the
organization. Therefore, it is suggested that we should strengthen the professional capabilities
and guidance of team members, by employing positive interpersonal communication methods,
and integrating ethics guidance into daily management.

Key words: positive leadership; leading cadres; public sector; followers’ perspective;

qualitative research
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